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Role Profile – Chair of Trustee Board



1. Background and governance

SOS-UK is registered charity that was founded by the students and staff at NUS in 2019 so they could go further and faster with their sustainability work in response to the climate emergency and ecological crisis. 

Our three founding aims are:
· To get more students leading on, and learning about, sustainability;
· To weave sustainability through the formal education, like a golden thread;
· To make sustainability more inclusive, so it is for everybody

We have four workstreams:
· Engagement and education programmes;
· Transformational campaigns;
· Professional development and training through our Learning Academy;
· And our research programme.

You can read more about our amazing charity, incredible staff and transformational work at www.sos-uk.org. Our latest impact report can found at https://www.sos-uk.org/about#Impact.  

Our trustee board is made up of ten volunteers, a mix of experienced professionals and dedicated students. The trustees have responsibility for the governance of the charity, ensuring that it is run effectively and managed in accordance with our policies, charitable objects and charity law. 

As our Chair, you will expertly lead the trustee board, supporting the trustees to shape and implement our strategy, ensuring we remain impactful and that we retain a positive culture. Our trustees work closely with both the director team and our trade union representatives, as well as being accessible to all staff across the organisation. 

You will be passionate about tacking the climate emergency and ecological crisis and delivering climate justice, fit with our values and have a clear commitment to our aims. 

2. Chair role profile 

Key duties:
· To lead the Board of trustees, ensuring the charity remains accountable, sustainable and highly impactful, working within our charitable objects and charity law;
· To contribute to the strategic direction of the charity;
· To support the directors to manage the organisation as effectively and efficiently as possible, including optimising the relationship between the Board and staff;
· To hold the director team to account;
· To be an advocate for our charity, helping to raise our profile and attract new supporters. 

Responsibilities:
· Successfully facilitate our quarterly board meetings, and additional ad-hoc meetings as required, including working with the director team to develop the agendas;
· Encourage and support all trustees to contribute their skills, experience and opinions in order to ensure adequate challenge and robust scrutiny;
· Lead the trustees to support the development of our organisational strategy, and create the conditions for our directors to successfully deliver it;
· Lead the trustees in setting and reviewing board and organisational policy and strategic direction; 
· Lead the trustees to scrutinise our organisational performance and hold the director team to account;
· Ensure the Board is able to review major risks and associated opportunities and satisfy itself that systems are in place to take advantage of opportunities and manage and mitigate risks; 
· Ensure the Board monitors operational and financial performance, focusing on delivery of its charitable objectives, and with systems in place to ensure financial accountability and sustainability;
· Actively participate in the sub-groups of the Board as required (currently: people and culture; finance and risk; ideas, innovation and implementation), typically meeting on a quarterly basis online for 90 minutes;
· Line manage the Executive Director, including managing their annual appraisal; 
· Be a signatory for the annual trustee report and accounts;
· With the other trustees, engage with the trade union on staffing matters and other relevant issues;
· Demonstrate commitment to our stated values and uphold our commitment to equality, diversity and inclusion;
· Lead our work on organisational culture;
· With the other trustees, ensure that the charity’s activities are in line with its governing document, charitable objects and charity law;
· Lead trustee renewal and succession planning, in line with our articles of association;
· Lead the annual board performance appraisals for trustees, and work with the directors to organise any additional training, as required; 
· Always act in the best interests of the charity, and to declare any conflicts of interest immediately;
· Participate in Board induction and training as required;
· Attend occasional all staff meetings as required, including annual residential / festive gatherings;
· Be a proactive ambassador for our charity, helping to grow our supporter base and increase our influence. 

3. Person specification

Essential:
· A strong track record of strategic leadership and management;
· Experience of motivating senior teams to deliver a mission and high performance;
· Experience of chairing boards, senior teams or committees; 
· Knowledge of charity regulation and law;
· Ability and vision to lead and represent the organisation, giving a clear sense of strategic direction; 
· A strong understanding of the respective roles of the Chair and Executive Director, and the Board and Directors;
· Ability to actively listen to others’ contributions, challenge in a constructive way, and build consensus through persuasive discussion; 
· The ability to work effectively as a member of a team, and to bring impartiality and objectivity to decision-making; 
· Ability to make balanced and informed decisions; 
· Ability to read, understand and analyse both written and numerical reports presented to the Board for decision and information and to draw out points for discussion;
· Great communication skills, including the ability to successfully advocate for our work;
· Alignment with SOS-UK values and a personal commitment to equality and accountability;
· Able to commit sufficient time to the role to be an excellent Chair of trustees.

Desirable:
· Knowledge and understanding of operational issues for small-medium sized charities.

4. Further information

4.1 [bookmark: _m5nl5zxpjbdn][bookmark: _tyivfcljhvsu]Term of office
The Chair will be appointed for a period of three years and can be extended for a second term. 

4.2 Time commitment
You will need to attend four Board meetings per year, actively participate in the sub-groups of the Board as required and attend occasional all staff meetings as required. Additionally, the Chair will be expected to attend the annual residential and annual festive gathering. The Chair is also expected to have regular meetings with the Executive Director, represent the charity at selected events, and generally act as an ambassador for the charity. This will all amount to, on average, two days per month. 

4.3 Remuneration
The post is voluntary, although travel and subsistence costs will be covered. 
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