An introduction to auditing and evaluating
environmental behaviour change

Rachel Soper & Eva Rodericks
SOS-UK

We will start in 5 minutes to give everyone time to log in.

For now, please introduce yourself in the chat box: share your name, university and what you study.

greenimpact ,
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Before we get started

« Please keep your microphone muted if you’re not speaking.

* You can click ‘show captions’ to see subtitles if helpful to you.

* We are recording this session to make it accessible for others.

 Listen to your trainer and each other.

« Pay attention to the training otherwise you will not be able to complete the audits.

« Type any questions into chat box, or wait for designated question breaks.

« Keep video on if you are able to and internet connection allows.

* There are group discussions - you must fully engage with these to complete the training.
 Slides will be provided after the training.
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Welcome to the training m

Today you will be learning how to conduct environmental audits through a half day training
course, then put your skills into practice by auditing Dental Practices across the UK

This training is approved by the Institute of Environmental Management and Assessment
(IEMA) and you will receive a digital badge and membership discount after the training is
completed.

IEMA

Transforming the world
to sustainability

Lress Nesane ¢
Tdutoeal Scwtfcand
Cufaral Oppizrion

y, @ UNESCO-Japan Prize on
; i Education for Sustainable
! Development (ESD)

- APPROVED -

N
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Timeline

12th November: Training Session - How to be a Green
Impact Auditor

By end of November: Plan and conduct your audit

By 8th December: Submit your audit

Breaks are built in

“An informative & interesting challenge, that provided skills for life!” Nottingham Trent University, Auditor
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We have four main aims for today m

1. Understand what the dental sector is doing to embed
sustainability

2. Learn what environmental auditing is and how to do it

3. Put your knowledge into practice through conducting
audits

4. Gain knowledge and transferable skills in:
« Auditing
« Sustainability in practice
« Communication
« Team working

“I had a fantastic time and loved being part of such a positive movement” Queens University Belfast University, Auditor
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Sustainability and
sustainable healthcare



Sustainable Development

“...meeting the needs of the present
without compromising the ability of
future generations to meet their own
needs.”

-Brundtland Commission
1987
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ECONOMIC ENVIRONMENTAL
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SOCIAL
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Guessing the 17 Goals

SUSTAINABLE
DEVELOPMENT

GLALS

In small groups, write down what you think each goal is according to the
picture
5 minutes
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The Sustainable Development Goals
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The climate crisis is a health crisis

« Human health doesn’t start with a medical procedure or drug.

Health starts with air we breathe, the water we drink, the
plants we eat, the temperature we live in, a peaceful
environment. All of these are at risk with a changing climate.
- Climate change affects the social and environmental
determinants of health and is expected to cause approx.

250,000 additional deaths per year between 2030-2050.

GOOD HEALTH
AND WELL-BEING

s
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Impacts on human health

« Extreme heat events

« Wildfires, floods and droughts

« Air pollution / respiratory diseases

* Food insecurity / malnutrition

« Water-borne diseases

« Shifts in the distribution of vector-borne diseases
« Threats to healthcare infrastructure

* Mental health / ecoanxiety

« Conflict and war

Vladyslav Lytvyshchenko via unsplash
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Quiz: What % of England'’s total
carbon footprint is from the NHS?



Healthcare operations m

The NHS is responsible for 4% of England’s total
carbon footprint. EMISSIONS @ @ @ @ @ @ @

Some of the biggest negative impacts in the NHS St ccope,  SCOPE3

come from supply chain, medicines and WoIRECT "
chemicals, building energy, staff and patient
travel, anaesthetic gasses and metred dose
inhalers

TRAVEL

OUTSIDE GHGP
SCOPES

MEDICAL

[ |
DEVICES

FOSSIL FUELS
e o
FREIGHT

-TANK
NHS FACILITIES 4 TRANSPORT @) PATIENT,
-
=) VISITOR

TRAVEL

i MEDICINES

ELECTRICITY FOOD &
BUSINESS TRAVEL

PUBLIC TRANSPORT [o—o CATERING

o

o GREY FLEET, ETC ) |
In October 2020, the NHS became the world’s first i e -

: : - re o O
health service to commit to reaching carbon net | . _,
zero, and in 2022 became the first health system oomco M a®
to embed net zero into legislation, through
the Health and Care Act 2022. NHS CARBON NHS CARBON

FOOTPRINT FOOTPRINT PLUS
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https://www.legislation.gov.uk/ukpga/2022/31/contents/enacted
https://www.england.nhs.uk/greenernhs/publication/delivering-a-net-zero-national-health-service/

Pharmaceuticals

- Wasted pharmaceuticals / overprescribing
« Asthma inhalers

* Anaesthetic gases

 Pollution

« Antimicrobial resistance
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Plastics

* Gloves and PPE
« Catering plastic

* Microplastics
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Quiz: What % of road travel in
England is associated with the NHS?



Treve i

One of the biggest impacts of healthcare provision is staff and
patients travelling to give or receive care

« Family appointments
« Virtual appointments
« (Care in the community

« Combined visits

« Making public and active transport links clear and accessible
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Reducing our healthcare’s impact on the planet

NHS Green Plans

« Green Impact

* NHS forest: establishing a wide range of green spaces in and
around NHS sites

* Gloves off campaign: highlighting that in many cases gloves are
not needed and hand hygiene is completely effective
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Co-benefits for health m

« Patient perception

« Saving the healthcare system money

- Improving preventative healthcare /
 Recovery / patient outcome improvements
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Students Organising
for Sustainability (SOS-
UK) and Green Impact



S0OS-UK is an educational charity m

SOS-UK has been created by students and staff in the student
movement in response to the climate emergency and ecological
crisis.

: , STUDENTS
505-UK aim to: I - 1 ORGANISING FOR
- Get more students leading on, acting, and learning for JJ SUSTAINABILITY
: . UNITED KINGDOM
sustainability
Transforming education so sustainability covers all disciplines

Making sustainability more inclusive, so it’s for everyone

Embedding sustainability across campuses, curriculums and
communities is fundamental to representing our students and
strengthening our students’ unions.
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Green Impact is a sustainability learning and awards
rosramme cxcenimpact

Green Impact is a multi award-winning sustainability learning
and awards programme, designed to embed environmentally <
and socially sustainable practices within organisations. UNESCO-Japan Prize on Education

for Sustainable Development
Laureate 2016

This can mean anything from communicating recycling
systems, to committing to go Fairtrade; from supporting team
health and wellbeing campaigns, to sustainable HR practices.

IEMA Sustainability

Green Impact is all about building a community of staff and Impact Awards 2019
students learning about sustainability and working together to
create positive change.
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Why do we run Green Impact?

5

ﬂ .

89% of student agree their place of

, , 82% would like to see sustainable 67% say sustainable development
study should actively incorporate and development actively incorporated and is something they would like to
promote sustainable development promoted through all courses learn more about

Q 9
N

How seriously the university takes 90% of students are concerned
environmental and global developmental issues about the effects of climate
is reported to be a factor influencing their change

choice of place to study by 55% and 54%
respectively
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Green Impact started with a student idea

In 2004, Anna was
annoyed by the
amount of pizza boxes
thrown away at Anna came up with an
Northumbria annual environmental
University competition for

students’ unions with
an awards ceremony

n u. charity

national union of students

UNESCO-Japan Prize on
} Education for Sustainable
i Development (ESD)

NUS came up with
Green Impact —
supporting staff to
make their work more
sustainable

TEMA o=
‘o sustainability

IEMA Sustainability
Impact Awards 2019

WINNER

Lresd Hesane :
Tduatzeal Scwtlcand
Curaral Orppezrion
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Then and now: The international impact m

Been used by more Been made up of More than 8,000 Reached 2.3 million Seen nearly
than 2,200 more than 10,000 students have people with action 600,000 actions and
organisations in 7 teams led by undertaken training on sustainability and projects completed
countries ranging 52,000 people and development social justice issues and verified by
from students’ opportunities through student auditors
unions to NHS Trusts Green Impact
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Green Impact is based on models of behaviour change m

Easy to follow tasks

Relevant

Positive communications

Competition and recognition

Encouraging, engaging, enabling and exemplifying staff taking action and creating
positive change
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There are many reasons for running Green Impact m

« Organisations have large environmental and social impacts to manage (positive and
negative!).

« Structural/technological changes can only make some of the difference - we need to
engage with people.

* Local knowledge identifies more opportunities.

« Students and staff within organisations want to learn more about sustainability and want
to see a more sustainable and just society.
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Green Impact in dentistry

Green Impact for Health (our nationwide programme for
General Practice / GP) was launched in 2013. Since its
launch, more than 20,000 positive sustainability actions
have been taken in general practice by more than 1,000
practice teams.

This inspired a nationwide dental programme which
launched nationwide in 2023.

More than 200 dental practices are registered, and we're
hoping to mirror the success of the GPs programme as it
grows!
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Green Impact is an annual programme

Planning and
toolkit

/ development \

Feedback
Team

and

. recruitment
evaluation

Green Impact follows a six-step approach
over approximately 12 months, which is
adapted to suit the needs, objectives and ( l

culture of the organisations we work with.

\ Toolkit /

Ongoing

support

submission
and audits
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Green Impact covers all areas of sustainability m

< LY

<

[ )
.F ®. ECONOMIC  / ENVIRONMENTAL
' E . ..

SOCIAL

o
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The Green Impact toolkit has levels to help teams
start and progress

&

Bronze: complete 125 points or more from Bronze level
actions;

Silver: Achieve Bronze, and get at least 150 points from
Silver Actions;

Gold: Achieve Silver, and get at least 175 points from
Gold actions.
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Any questions so far?
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An introduction to
auditing



What are audits? m

"An assessment of the extent to which an organisation is observing practices

which minimize harm to the environment.”

Oxford English Dictionary

Where do audits take place?

Why are we auditing for Green Impact?
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Challenge: What do you expect an auditor to do? m

Think of the activities/actions you expect an
auditor to do. Make your own list if you wish.

Share 2 things with the group.
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Challenge: What skills does an auditor use?

Reflect on all the skills you think an auditor will need
to do a good job.

Share 2 ideas with the group.
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Skills for an effective auditor

Time

Communication
management

Leadership Flexibility

Presentation Planning

Creativity and
innovation

Organisational
skills

Approachability

Initiative

Professionalism

Team-working
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An auditor’s role m

1. Check submissions by gathering evidence to make sure results are fair

« Evidence uploaded to the toolkit
« Conversations with staff

2. Provide support/feedback for staff
3. Collect feedback to improve the programme and enable sharing of good practice

4, Rgport back from your audit, via the online toolkit platform, summarising the points
above
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Your role in the Green Impact Dentistry audits... m

« Your role is to audit a Dental Practice's Green Impact activities and verify that they
have completed everything they have told us they have.

* You will get an online record with all the actions your team has said they’ve done, and
evidence they have provided alongside it - you will need to read through this, and
plan any further questions you need to ask of the team during the audit to make your
decision.

« The audit will take place via video-call, and should last around 1 hour.

* You will also be asked to provide some feedback on what they did well, and where
they could improve.
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Auditor disclaimer

Before you access your team’s audit submission

and evidence, you will need to sign and agree to our
disclaimer to ensure that Green Impact participants’ data
is kept safe.

Please complete the disclaimer by following this link or
scan QR code if you haven’t already:

bit.ly/audit-gdpr

If you have any questions, please ask.

SOS-UK auditor disclaimer
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Who you will be auditing m

50 practice teams will receive an audit

We will assign you to a practice following this training
session so you can prepare for and arrange your audit

After the break: how we conduct a Green Impact audit!
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BREAK - 10 MINUTES



Using the auditing platform m

You’ll be sent a link via email, as well as a summary of these instructions

« Enter your name and an auditor code (each code can only be used by one person)
« Select the team you have been assighed to audit (you can use the search bar).

* You can edit the audit report directly in your browser and it autosaves.
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The audit platform

2. Read what
the team was
asked to do
here

0001 Communications
m Total Points: 1

Criteria  Further information  How you will be audited || Comments & evidence

Envircnmental issues, including Green Impact participation, ars
regularly raised at staff meetings.

EDUCATIDN

You can safely
ignore this bit!

Assigned to: Test Test =,

4. This is the
section you
then need to
complete

Auditor Actions

ditor Comments

ACCEPT STATUS

Normal
or change status to

Update status -

m [] Further Evidence Required

B Required by date

Change Action Points Value

DOWNLOAD EVIDENCE
(-ZIP)

1. See the
status of the
action here.
You only need

to audit
actions that
are ‘done’

3. Click
‘comments &
evidence’ to
see how the

team
completed the
action
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The audit platform: submitted evidence m

The team might have uploaded evidence to help you assess if they’ve completed the action fully. You can
find all this on each action, or you can download a zip file with all the evidence (at the top of the page).

0001 Communications m

Criteria ~ Further information  How you will be audited  Comments & evidence

Comments:

Evidence:

Audits (1).png (297.9 KB)

uploaded by Test Test - 09072023 0322

Example Green Impact toolkit 2023 Toolkit

Team: Team 1

All the available actions in your toolkit can be seen below. Not all actions will necessarily be relevant to you, so you can use the filters to find and sort

thm artinme Yoo mam alea e ar setioone for anee amemee mom e e Anckhblbaaerd A seciam aetiane o ablhor Beaen rraeabees Taecimmad aetiane el ales
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The audit platform: what you complete

Auditor Comments

Leave a
comment here
to explain your
decision, or a
prompt to ask a
question in the

audit itself.
Don’t forget to
save your
comments

You can make decisions before the audit using the
submitted data, but you may want to wait until you’ve
discussed with the team to make a final decision

Auditor Actions

ACCEPT S5TATUS

or change status to

Update status -

[] Further Evidence Required

Click ‘accept
status’ if you are
happy with the
team’s
comments/
evidence

DOWHNLOAD EVIDENCE
(-Zz1P)

You can safely
ignore this bit
during today’s

audits

If you aren’t
satisfied with
their comments/
evidence, you
can update the
status to ‘not
done’ or ask for
further evidence

GREEN IMPACT AUDITOR TRAINING
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Qualitative questions

An important part of the audit process! Helps gather and provide feedback.

1. Questions to ASK during the audit (at the top of the page)

2. Questions for YOU to answer after the audit is complete (after you press submit)

Example Green Impact toolkit 2023 Toolkit

Team: Team 1

All the available actions in your toolkit can be seen below. Not all actions will ne:

the actions. You can also star actions for easy access
appear on the dashboard).

Please ask the team the following questions during the audit

Filters

on your dashboard, and assign actions to other teal
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If the practice had an audit last year...

You will be able to see their 2023 auditor’s decisions and
comments.

This might feel confusing but it also helps to paint a picture of
where the practice has come since last year.

You can ignore any auditor comments from 2023, and add your
own. We will be able to tell what decisions are logged in 2024.

2023
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Further evidence requests

The audits are meant to be helpful for the teams, not just a
spot-check.

If you are not able to verify actions during your audit, we give
teams the ability to add further evidence before scores are
finalised:
« Until one week after the audit to provide additional
evidence
« They should upload their new evidence to the toolkit
« Mark this on the toolkit using the ‘further evidence
required’ box

« Make sure you communicate with the team about what
further evidence is needed - they won’t get any kind of
notification from the system

or change status to

-

[] Further Evidence Required

— -
[a=s]

Change Action Points Value

GREEN IMPACT AUDITOR TRAINING
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How to complete the audit m

« Use the comments box if you are unsure.

* Make sure you are professional in the report as we will be
sharing your final comments and feedback with the staff
teams!

« Changes autosave, apart from comments

* Don’t forget the qualitative questions

» Submit the audit at the end e (2p) |
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Which actions you’ll be auditing m

« You should be able to audit 20-30 actions during the timeframe.
« Take a cross-section from throughout the toolkit - can be a random selection
« Get through as many as you can!

Remember: only audit actions which the team has marked as ‘done’.
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Let’s look at some actions from the toolkit! m

S049:The practice considers energy consumption of any new equipment bought
and opts for the lowest energy consumption options available.

* What is the criteria asking them to do?
 Why are we asking them to do this?

* What evidence would you be looking for?
* What questions might you ask?
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Let’s look at some actions from the toolkit! m

B021: Set up bird feeders, bird boxes or bug hotels on trees or walls around your
premises.

* What is the criteria asking them to do?

* Why are we asking them to do this?

* What evidence would you be looking for?
* What questions might you ask?
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Let’s look at some actions from the toolkit! m

BO15:Within the last 6 months, staff, patients and visitors have been encouraged
to use public or active transport to and from the practice.

* What is the criteria asking them to do?

* Why are we asking them to do this?

* What evidence would you be looking for?
* What questions might you ask?
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Let’s look at some actions from the toolkit!

S052: The practice regularly reviews items they regularly purchase and has
chosen plastic-free alternatives wherever possible.

* What is the criteria asking them to do?
 Why are we asking them to do this?
 What evidence would you be looking for?
* What questions might you ask?
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Audits: the
practicalities



PREPARING FOR THE AUDIT m

After the session we’ll send you all the details you need.
Using your team’s submission, you’ll start looking at their evidence:

* Is there evidence provided for the criteria?

« If you are happy with the evidence & comments provided, you can start to record your decision before
the audit itself.

« What further questions might you ask when you are auditing them?
« Make notes, and write down any questions to prompt you in the audit.

We recommend spending 1-2 hours preparing before you meet with the team.
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Preparing for the audit

After you have been given your practice assignment, you will need to prepare for the audit:

If you are

happy with
the evidence What further
& comments questions

Make notes if
that helps
and write
down any

' What actions
Book in the
audit video- Look through have they

call ASAP (to their completed? provided, might you

Are there
comments or
evidence
provided?

happen submitted
before end of toolkit
November)

you can start ask when you
to record are auditing
your decision them?
before the
audit itself

questions to
prompt you
in the audit.
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During the audit

When you begin the video call audit:

Introduce yourself
professionally and

in a friendly
manner

Tell them the audit

will take up to an
hour

Explain how the
audit will work -
you’ve reviewed

documents and
have some
questions to ask

Let them know you
will take notes
throughout
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During the audit

Throughout your video call:

Ask your
questions. Was
there anything
missing? Do they Summarise any
need to explain Further Evidence

Say thank you and
let them know

Ask the qualitative

questions at the
top of the audit

they will hear the
results by end of
December

something further? Requests they
Could their need to provide
approach be
improved to have
a bigger impact?

Remain positive and celebratory!
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After the audit

After you’ve completed the audit call:

Finish and review your
audit on the system -

are your decisions and
notes clear and
professional?

Submit your audit and

answer the feedback
questions

Confirm via email that

the audit has been
completed
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BREAK - 5 MINUTES



What if ....? m

Let’s discuss the scenarios: what would you do to overcome the challenges?

1. While you are completing your audit preparation, you notice the team has marked several actions as
‘Done’ however they have not added any comments or uploaded any evidence for those actions. What
should you do?

2. The team you meet is very enthusiastic and talkative. They are excited about their achievements this
year. After meeting with them for almost an hour, you are only half way through the questions. What
should you do to ensure you finish on time?

3. You have been assigned a team that has over 100 ‘Done’ actions in their toolkit and there is not enough
time for you to complete a review of every single action before you meet with them for the audit. What
should you do?
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We support and recognise participants:

When auditing teams, remember:

Green Impact is voluntary: practice teams have chosen to take part over
and above their important clinical duties

Sometimes a team may have to complete an action in a different way due
to their set-up. If you can see they have done their best to complete an
action in a creative way to make a positive impact they can still get the
points

Feel free to ask questions about the context and settings that the teams
work in. The audit is an opportunity for you to understand how
sustainability works in a ‘real-life" environment.

The criteria provide a starting point, and audits should be a friendly,
supportive process to encourage the team to continue

We want to recognise staff for their hard work and efforts, and support them
to achieve even more next year!
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We support and recognise participants: m

« Healthcare teams are stretched - be understanding if their notes are brief etc.

* Providing positive advice and feedback throughout the audit can help motivate teams and
encourage them to keep up the good work.

« Don’t worry if you aren’t familiar with any clinical terms - you aren’t expected to be a
dental expert.
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Auditor comments

You do not have to leave feedback for every action, but if you
do...

It’s important to be concise and positive!

Teams can review your comments after the audit to understand what they
did well and what can be improved.

Positive feedback encourages teams, boosting morale and commitment.

Keeping it short saves time for both auditors and teams.

Your comments should demonstrate respect and professionalism.
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Auditor comments

Vague and unclear Overly long and complicated

Good effort "While your team has clearly put in a lot of
work into the energy-saving campaign, there
are still many areas that require attention.
For example, the posters, while informative,
could use more colour to draw attention.
Additionally, more actionable tips would
make them more useful. Also, consider

This could be better placing them in higher-traffic areas."

Need improvement

Negative or discouraging

"This isn't enough. You need to do more."

"Your recycling program is lacking compared to others."
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Auditor comments

Positive and specific:

"Great job on switching to reusable
containers! This is a significant step towards
reducing waste on campus.”

"Your initiative to promote energy-saving
practices is impressive and clearly making an
impact. Keep it up!”

"The detailed tracking of your recycling
efforts is excellent. It's clear that your team
is committed to sustainability.”

Constructive and supportive:

"Your waste reduction efforts are fantastic.
To take it a step further, consider
implementing a compost program”

"The energy-saving posters are a great start.

Next time, you might include more tips on
reducing energy use in common areas.

You've made excellent progress with your
green purchasing policy. Adding a section on
sustainable suppliers could strengthen it
even more."
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Some other top tips m

» If you finish the audit in less than an hour, that’s fine - but frame it in a positive way (e.g.
“you’ve been so thorough with your evidence that | think we have all we need”).
NEVER overrun past one hour as the team likely has other commitments.

« If you’re unsure about your decision, just make a note and feed it back.

« If you’re unsure what to ask, just ask an open question (e.g. “tell me how you
completed this action on XX”’) and make notes while they explain.

» If you run out of time and don’t get through all the actions, don’t worry! Just get through
as much as possible in the given time.
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Thinking critically...

Now that you know a bit about Green Impact...

1. What is something that Green Impact cannot achieve on
its own? What else do we need to create a truly
sustainable dental system?

2. What are the benefits of students auditing Green Impact?
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Any questions?
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What happens next?

You prepare for and conduct your audit! Look out for follow-up
instructions via email.

Online auditor feedback survey which grants you to access to:
« CV advice
« Further academic and supporting resources
« Discounted IEMA student membership!

STUDENTS
ORGANISING FOR
SUSTAINABILITY

I‘Ehd A Transtorming the world
o smainablity

You will receive a digital badge to demonstrate your
experience.

GREEN IMPACT !
AUDITOR

IE M Transforming the world
to sustainability
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Taking your next steps: |IEMA student membership m

IEMA is the global professional body for sustainability professionals

Student membership gives you full access to networking and events, careers resources, learning
webinars and more. It’s great for getting a head start in a career in sustainability, and it's only £15

a year with your exclusive 50% discount from completing the audits!

IEMA Transforming the world
to sustainability

IE M Transforming the world
to sustainability
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https://vimeo.com/1006580644?share=copy

Congratulations! m

You have finished the
Green Impact auditor training!

Thank you and good luck with your audits!
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Contact details m

Questions: gidentistry@sos-uk.org

And remember, have a good time completing your audits!

You may have not done this before but make the most of the experience and remember
the staff may be nervous too.
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