POSITIVE IMPACT AUDITOR TRAINING

UNITE
STUDENTS

We will start in 5 minutes to give everyone time to log in.

For now, please introduce yourself in the chat box: share your name, university and what you
study.

greenimpact ,
SOS

UNITED KINGDOM



INTRODUCTIONS



SWETHA GURUPRASAD

SOS-UK PROJECT MANAGER
Swetha.Guruprasad@®sos-uk.org

RACHEL SOPER

SOS-UK SENIOR PROJECT MANAGER
Rachel.Soper@sos-uk.org



Before we get started...

« Please keep your microphone muted if you’re not speaking.

* You can click ‘show captions’ to see subtitles if helpful to you.

« We are recording this session to make it accessible for others.

« Listen to your trainer and each other.

« Pay attention to the training otherwise you will not be able to complete the audits.
« Raise hand function to ask a question or directly type into chat box.

« Keep video on if internet connection allows.

« There are breakout room discussions - you must fully engage with these to complete the
training.

« Slides will be provided after the training.
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HOW THE SESSION LOOKS

* What is Positive Impact?

« Sustainability at Unite Students

* What is auditing?

* Preparation for your Positive Impact audit

* Break
* Prep time
« Chance to ask any questions

Breaks are built in but feel free to take as needed (e.g. for toilet, prayer, phone calls).
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WE HAVE 4 MAIN AIMS

1.Understand what Unite Students is doing to embed
sustainability

2. Learn what environmental auditing is and how to do it

3. Put your knowledge into practice through conducting spot-
check audits

STUDENTS

CRLANISING FOR
SUSTAIRABLITY

4. Gain knowledge and transferable skills in:

—Auditing
—Sustainability in practice TEMA o=
—Communication

. GREEN IMPACT
—Team working AUDITOR
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Please download and install the [~

slido Slido app on all computers you use Y e ]

What does sustainability
mean to you? (one word)
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SUSTAINABLE DEVELOPMENT

“...meeting the needs of the
present without
compromising the ability of
future generations to meet
their own needs.”

-Brundtland Commission
1987

ECONOMIC

)

- ENVIRONMENTAL

(1

SOCIAL
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THE SUSTAINABLE DEVELOPMENT GOALS

=
i ‘o

)
SUSTAINABLE
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THE SUSTAINABLE DEVELOPMENT GOALS
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WHAT MAKES A SUSTAINABLE STUDENT HALL?

Share your ideas in a breakout room.

One person to make notes.
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SUSTAINABILITY AT UNITE STUDENTS

Employees

Our ambition: An equitable, inclusive and safe workplace
that provides rewarding and fulfilling careers.

= People strategy and HR policies making us a great place to work.

+ Support employees to fulfil their potential via the Unite Academy,
Grow Beyond leadership development, and Early Careers
programmes.

+ Empower employee voice through our Culture Matters forum.

+ Creating an equitable and inclusive environment with our diversity,
equity, inclusion, belonging and wellbeing (DEIB&W) strategy.

Students and young people

Our ambition: Be a leader on student inclusion, wellbeing
and success.

+ Shape policy and thinking on inclusion and participation in Higher
Education through research, engagement and thought leadership.

+ Support students in the transition into Higher Education and
independent living through our Leapskills programme.

+ Support student customers’ wellbeing and mental health while
they live with us via our Support to Stay programme.

* Maintaining our commitment to the Unite Foundation.

"

Local communities

Our ambition: Create real social value that meets
local community needs.

* Meeting local community needs via long-term community
partnerships in our buildings.

* Giving back to local community through Positive Impact community
projects and volunteering programmes.

* Supporting important charities nationally, locally as well as through
our charity match scheme.

The environment

Our ambition: Minimise our impact on the environment
and create sustainable buildings.

+ Playing our part to help tackle climate change via our net zero
carbon targets and pathway.

+ Targeting ambitious reductions in energy and water use.
* Reducing resource consumption and supply chain impacts.
+ Creating sustainable buildings that support building users’ wellbeing.

L X
(e0)
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SUSTAINABILITY AT UNITE STUDENTS
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 Startedin 2012

« Facilitates access to university for students from care backgrounds or who are estranged
from their family for 10 years

« Pays for up to three years of accommodation costs and bills
« Gives welcome pack of £200 to students
« Gives all eligible who applied £50 gift card, even if they were unsuccessful
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A

LED Lighting
installed in all 130
properties saving
10-15% of energy

per annum.

488
1l

Heating

Heating control
systems for energy
efficiency and
customer comfort

Sustainable Buildings

s /7
LW Waste &
A Recycling
improvements

&

Water efficient

@ technologies
"

Renewables Metering and
ASHPs, Solar PV monitoring in all
properties




Sustainable Behaviour




STUDENTS ARE
MAKING LIFESTYLE CHANGES. -

B8% Limiting annual flights




SOS-UK AND GREEN IMPACT



INTRODUCING S0S5-UK

SOS-UK is an educational charity created by students
and staff at National Union of Students (NUS) in
response to the climate emergency and ecological

crisis.

. Getting more students leading on, acting, and
learning for sustainability.

« Embedding sustainability in formal education
across all disciplines, from early years to adult

learning.

« Making sustainability more inclusive, for everyone.

of students are
concerned
about effects of
climate change
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SOS-UK: our programmes and campaigns :

Green Impact Student Switch Off Responsible Futures

For updates about our work and related
opportunities sign up to our mailing list:

https://actionnetwork.org/forms/sos-uk-mailing-list

Our framework for collaboration and Getting students into positive energy saving  Putting sustainability at the heart of every
behaviour change habits in halls curriculum
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GREEN IMPACT 1S A BEHAVIOUR CHANGE PROGRAMME

Green Impact is a programme which supports environmentally and socially
sustainable practice.

It suggests what people can do in their place of work, living or study to
make a difference and guides them on how to do this.

VW4
O,

TEAMS TOOLKIT MONITORING AWARDS
Collaboration and Guidance on actions Feedback and Celebrate and
collective impact to take audits to support recognise

progress achievements
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GREEN IMPACT STARTED WITH A STUDENT

In 2004, Anna was

annoyed by the Anna came up with
amount of pizza an annual

boxes thrown away environmental

NUS came up with
Green Impact -
supporting staff to

at Northumbria competition for make their work more

University students’ unions
with an awards
ceremony

sustainable

» www.iemaawards.net
W #IEMAawards19 @iemanet

UNESCO-Japan Prize on
i Education for Sustainable
: Development (ESD)

Lr#sc Nedane
Toucatoeal Scwtfcad
Curaral Orppizarion

TEMA =

IEMA Sustainability
Impact Awards 2019

ipration | Fesation | Treatormation

WINNER

Consultancy and
Collaboration

National Union of Students

national union of students
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GREEN IMPACT INTERNATIONALLY

4 universities
across Europe this
year!

e d 65 students
unions;
40 universities and | £5=4 f

N c ) ‘ "

1 Canadian _ @%~e
university; [\
Working to deliver] *sy
across the USA!

120 businesses,” &
hospitals and #
councils

5 Q .
-Over 4, 500 teams ) universities in

Australasia

-across nearly 500 organisations

il

-implementing over 375,000 greening actions!
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GREEN IMPACT IS BASED ON MODELS OF
BEHAVIOUR CHANGE...

People don’t always
do what you want
them to do, even
when they have
clear information

People will resist
change when it
conflicts with their
most deeply held
values

% T:%E"j&" People will respond more
: positively if they know you’re
making the effort to

, s understand their perspective
1™ el ihEak

People may do what is
easiest, most convenient
and time saving ...even if
they know it’s not the

N - ‘right’ thing

People will resist change
until the pain of not
changing is greater than
the effort involved in
changing
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GREEN IMPACT IS BASED ON MODELS OF BEHAVIOUR

CHANGE | greenimpact |

Easy to follow tasks

Positive communications

Competition and recognition

Engaging, encouraging and enabling staff to take action and create positive change.
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HOW DO WE RUN GREEN IMPACT?

CmmpiteTed 3.2 1, Toesd Proder 2 af1as
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ACTIONS COVERS DIFFERENT AREAS OF SUSTAINABILITY
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Employees

80% of team members have completed instinctive
inclusion training.

Team members know about the Culture Matters
employee forum, who their rep is and how to contact
them.

Team members aware of how to report an incident or
near miss on AVA and can give some examples of
common trends in the city and resulting remedial
action.

A wellbeing activity, event or campaign for team
members has been run in the last year.

Local communities

3.

15% of team members have volunteered in the last
year.

Team members know what Positive Impact award they
are aiming for this year and what activity is
happening to drive this.

All team members are aware of our partnership with
BHF and local foodbanks, know where to drop off
donations and understand what can and can't be
donated.

All additional donations including to your local
foodbank are reported via the charity webform.
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Students and young people The Environment

1. Team members are confident with managing a 1. Team has conducted a minimum of two waste
student wellbeing incident and the support to stay walk throughs in the last year and has conducted
framework. They also understand the importance remedial action where needed.

of looking after their own, and other staff

members’ wellbeing. 2. A minimum of two water and energy walk

throughs in your communal areas have been
2. Team members actively engage with the completed in the last year and has conducted
recruitment of their resident ambassador (or remedial action where needed.
equivalent) and demonstrate engagement with
running events and promoting an inclusive student
experience.

3. Asustainability focused event, activity or
campaign has been run for students in the last
year.

3. 85% of team members have completed Student
Support e-learning module (to be released Q2)
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Beyond these actions...

« The actions you will be auditing are to ensure teams are
meeting the essentials

 If they have done all these actions, they get a Bronze award

« Teams then go on to develop their own community and
sustainability projects to get a Silver or Gold award

« These projects are underway and will be judged by a panel in
December

Your role is to verify the Bronze award level only

N

-
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QUESTIONS
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TAKE A BREAK

)

“It was fun and enjoyable, not something
that you can do everyday, which is able to
make a green impact on society!” auditor, 2012
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AN INTRODUCTION TO
AUDITING



Those watching the recording:

Please email
swetha.guruprasad@sos-uk.org

saying you have watched the
training.

Put ‘saw the slide’ as the subject!



WHAT ARE AUDITS?

‘An assessment of the extent to which an organisation is
observing practices which minimize harm to the environment.’

Oxford English Dictionary

Why are we auditing for Positive Impact?

Share in the chat box.
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WHY DO WE AUDIT POSITIVE IMPACT?

AT
: ——

The Positive Impact audits are a supportive
process to verify and give credibility to the o
actions teams have completed so they can feel
proud of their accreditation, as well as...

mnn

« Gather evidence and help Unite to become a
more sustainable and consistent business

« Verify award level
* Providing teams with ideas for improvements
» ldentifying common challenges

* Informing programme development through
gathering feedback
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slido

What skills does an auditor use?
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SKILLS FOR AN EFFECTIVE AUDITOR

Time Creativity and

Communication : :
management Innovation

Organisational
skills

Leadership Flexibility

Presentation Planning Approachability

Initiative

Professionalism

Team-working
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WHO ARE YOU AUDITING?

We will be auditing all student properties owned by Unite Students.

You will be conducting ‘spot-checks’ of 1-3 properties
using an online form that you can access on your phone.

You will verify that they have completed each of the 14
Bronze level actions, marking your decision on the form.

UNITE Positive Impact Auditor Training



Let's look at some actions...

15% of team members have volunteered in the last year.

 Why are we asking teams to do this?
« How will you verify if this action has been complete?
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Let's look at some actions...

Team members actively engage with the recruitment of their resident ambassador (or
equivalent) and demonstrate engagement with running events and promoting an inclusive
student experience.

« Why are we asking teams to do this?
« How will you verify if this action has been complete?
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Let's look at some actions...

Team has conducted a minimum of two waste walk throughs in the last year and has
conducted remedial action where needed.

« Why are we asking teams to do this?
« How will you verify if this action has been complete?
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THE AUDIT CHECKLIST

Before the audit
» Get to know the 14 criteria - what evidence are you

looking for? What information do you need? Carrying out the audit
e Check the location of the audit and how to travel there » Ask all the questions in the survey (there are a couple for
(info will be sent to you via email) yourself).
« Familiarise yourself with the survey, the questions that » If you are able to, go on a tour of the property to check
you need to ask and the feedback you need to gather. visual evidence. E.g. food bank collection point.
+ Take some photos of yourself conducting the audit.
Start of the audit «  Thank them for their time, explain all properties are
« Introduce yourself professionally and in a friendly currently being audited and that there may be a follow up
manner, explaining that you are a Positive Impact with properties who have not met all criteria.
auditor * Review your survey and answers before submitting.
« Check if they have other commitments and that it will
take no longer than 30 minutes. After the audit

« Explain how the spot-check audit will work - you just
have some questions to ask on a survey on your phone
and may ask to view things in person.

« Let them know you will take notes throughout the audit.

* Let SOS-UK staff know if you would like to participate in
more audits!
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TIMEFRAME

« Complete your audit(s) as soon as possible, within one
week

« Staff know to expect you over the next week but there is
no set date and time 7/

* You are responsible for managing your time, including the
time it takes to travel to/from/between properties for the
audits.
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SHOW US YOU AUDITING

jalioT
balioT

Picture Credit: Animesh Lal who trained on 27th Jan
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QUESTIONS
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Beyond auditing



slido

What sustainable actions are you
taking, or would you like to start
doing?
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Actions you can take now!

* Plan or join an existing campaign for your college or local community: Divestment, climate emergency,
waste, investments, curriculum change,

National campaigns with regional groups: People & Planet, UK Youth Climate Coalition (UKYCC), GND
UK, XR

» Student societies, groups and committees - what already exists that you could join? Could you start a
student group or speak to your environment officer at the SU (or similar role)?

« Start conversations

» Set some personal actions that you want to take

» Find resources or someone to talk to about a sustainability topic you want to learn more about
» Write to brands / companies

« Contact elected representatives

« Sign petitions

UNITE Positive Impact Auditor Training
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Actions you can take now!

- Lifestyle changes
« Cycle, walk or use public transport
« Eat less and better meat and dairy
« Reduce how much flying you do
« Reduce unnecessary energy waste where you are able to
« Reduce how much you buy - buy less that lasts longer
« Recycle where possible
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CONGRATULATIONS!

You have finished the
auditor training!

Thank you for volunteering and good luck with your audits!

TN

b . sl anebilily m ORGANISING FOR
- APPROVED - SUSTAINABILITY

v UNITED KINGDOM

Ay :
D 0
Rt e
<y

JUNESEO Clabal Actinn Pragrzmrma nn
Education “or Sustzinable Levelooment
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THANK YOU - YOU HAVE BEEN
AMAZING!

Any follow up queries, please email
swetha.guruprasad@sos-uk.org
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